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Finance Department
Purchasing Division

REQUEST FOR PROPOSALS (RFP)
Specification No. 26-11777-C
FOR
Comprehensive Rental Information and Housing Services Management System
 
RESPONSES WILL NOT BE OPENED AND READ PUBLICLY

ADDENDUM “A” 

February 11, 2026

Dear Proposer:

Questions received from proposers along with answers are attached.
 
Responses must be received no later than 2:00 pm, on Wednesday, February 18, 2026.  All responses must be emailed as a pdf with “Proposal – Berkeley Rent Board Comprehensive Rental Information and Housing Management System” and Specification No. 26-11777-C clearly marked in the subject line of the email.

Email To:
City of Berkeley
Purchasing@berkeleyca.gov

Reponses will not be accepted after the date and time stated above.  Incomplete submissions that do not conform to the requirements specified herein will not be considered.

Thank you for your interest in working with the City of Berkeley for this service.  We look forward to receiving your response.

Sincerely,

Henry Oyekanmi
General Services Manager

Addendum “A”

Questions and Answers for Specification No: 26-11777-C
Comprehensive Rental Information and Housing Services Management System

The City of Berkeley has received questions from potential respondents.  In an effort to provide the same information to all, listed below are the questions received to date, with responses from City staff.   The following clarifications are hereby made to the Request for Qualifications:

Questions and Answers:

1. Are Municipal systems with comparable rent tracking, eligibility, compliance, and payment functions considered “similar solutions and services”? 
Yes, these types of systems are considered similar solutions and services.
2. Is the requirement for two municipal housing system implementations intended as a strict minimum qualification, or may functionally equivalent municipal systems may satisfy this requirement? 
This requirement is a preferred qualification and other functionally equivalent municipal systems may satisfy this requirement if sufficiently described and demonstrated by the vendor.
3. In RFP Section 10, the Submission Requirements state a limit of 70 pages, but the actual page counts total 77. Can you please clarify? 
The total page count limit for proposals is 77 pages inclusive of the Cover Letter (2 pages) and Executive Summary (5 pages), as follows:
· Cover Letter – 2 pages
· Executive Summary – 5 pages
· Work Plan – 30 pages
· Functional and Technical Response – 10 pages
· Support & Maintenance – 5 pages
· Accessibility and User Experience – 5 pages
· Qualifications & References – 20 pages
4. Partner / Ecosystem Approach: Will the City consider proposals delivered through a partner or ecosystem-based approach, where multiple vendors jointly fulfill functional components of the solution (for example, a primary platform supported by specialized partners), rather than requiring a single vendor to deliver all capabilities end-to-end?
The Rent Board prefers that a single vendor be capable of delivering the desired system end-to-end, but will consider proposals delivered through a partner or ecosystem-based approach.
5. Public-Facing and Financial Functions: For public-facing services and financial functions (such as online payments, fee collection, and related financial services), does the City expect these capabilities to be provided natively within the proposed system, or would integrations with established third-party platforms be acceptable?
For public-facing services and financial functions, both approaches — either native capabilities or integrations with established third-party platforms — would be acceptable to the Rent Board.
6. Will the Pre-Bid Conference be recorded and posted? 
The slides for the optional Pre-Bid Conference, held 1/28/2026 at 9:00 AM Pacific, will be posted.
7. Will the Pre-Bid Attendee List be posted?
No, the attendee list will not be provided. 
8. Do you expect this to be a product offering (COTS), or can it be a solution that we build specifically for the Rent Board requirements?
The Rent Board is open to both approaches and will consider a commercial off-the-shelf solution if a bidder can demonstrate that the product can address all the desired modules and business process needs.
9. What is the current platform (if any)? Who is the incumbent vendor?
The current Rent Registry platform is provided by 3Di Systems. 
10. What is the length of the last contract?
The term of the last contract with 3di Systems was initially 5 years in length with two one-year options to extend the term.
11. What is the current/ incumbent pricing or most recent awarded monetary amount?
The total awarded monetary amount was $472,700 for the initial contract.
12. Is the incumbent vendor allowed to bid for this engagement?
Yes, the incumbent vendor is allowed to bid for this engagement.
13. What are the major data pain points the Rent Board is currently facing (e.g., data duplication, inconsistent records, reporting lags)?
Major pain points the Rent Board is currently facing include: 
· Data inconsistencies from data migration from previous system
· Inconsistent reporting between dashboard and report data
· General data inaccuracies
· Slow processing of address and other data searches
· Registration fee calculation challenges
· System slowdowns after more data is added and during periods of high volume traffic
· Lack of full range of custom reporting options
· Lack of effective communication between modules
14. Do you expect the vendor to perform any tasks on-site, or can all work be performed remotely?
The Rent Board expects the vendor to be able to provide at least one on-site training for staff during onboarding/launch.
15. Do you accept offshore resources?
Yes. Proposals must clearly describe the use of offshore resources in this project. 
16. What is the approved budget or range allocated for this project?
The Rent Board is seeking the most qualified and best-fit vendor for this project and will include reasonableness of cost as a selection criteria. 
17. Please confirm whether experience provided by a contractually committed subcontractor or teaming partner, performing a material portion of the work, may be used to satisfy the minimum qualification requirements for recent municipal housing system implementations.
Yes, a contractually-committed contractor may be used to satisfy the minimum qualification requirements. 
18. Please confirm whether a configurable commercial SaaS solution, where the City owns all data, configurations, and documentation but not the underlying proprietary platform source code, is acceptable under the RFP.
Per RFP Section 9.1, if the proposed software will be developed specifically for the Rent Board, the source code must be fully documented, modularized, and commented on and provided to the Rent Board, and the Vendor must provide the Rent Board with complete access to the source code developed under the project.
19. Please confirm whether the City anticipates a parallel operations period between the existing system and the new solution during transition, and if so, whether that period is expected to be time-based or milestone-based.
Yes. The parallel operations period is expected to be milestone-based, dependent upon readiness of the new system for full transition. 
20. Please confirm whether full historical data migration is required, or whether archival access to older records is acceptable for records no longer used in daily operations.
The Rent Board prefers full historical data migration of both existing data and existing archived records. Specific details of data migration will be determined during the required Business Process Analysis phase for the selected Vendor. 
21. The RFP references both 99.95% and 99.99% system availability targets. Please confirm the required availability SLA and whether scheduled maintenance windows are excluded from uptime calculations.
The required SLA is 99.95%. Scheduled maintenance windows are excluded from uptime calculations. 
22. Please confirm whether independent accessibility testing is required prior to go-live and whether WCAG 2.1 AA compliance is part of formal acceptance criteria.
Yes, independent accessibility testing is required prior to go-live and WCAG 2.1 AA compliance is part of the formal acceptance criteria. 
23. Please confirm the acceptance review process for deliverables, including review timelines and the role responsible for final acceptance.
Exact timelines for acceptance review will be determined on a case-by-base basis; all deliverables will be reviewed by lead Rent Board staff. The Executive Director, as Project Sponsor, is responsible for final acceptance. 
24. The RFP references both 2:00 PM and 5:00 PM Pacific Time as the proposal submission deadline. Please confirm the official proposal submission cutoff time.
The proposal submission deadline is 5:00 PM Pacific Time, February 18th, 2026.
25. How many user licenses are required? Could you please specify the departments that will require licenses and how many users per each department.
The Rent Board estimates up to 40 users requiring licenses within the department. 
26. Is an authenticated portal required? How many annual users do you expect will be interacting through this portal?
Yes, an authenticated portal is required. The current platform is used by roughly 7,000 annual users. This count includes only Rent Board staff and landlords/property managers using the system. With the addition of the desired Petition module serving tenant clients, the Rent Board expects a need for up to 20,000 total annual authenticated users. 
27. Is an unauthenticated portal required? How many annual users do you expect will be interacting through this portal?
Yes, an unauthenticated portal is required. The Rent Board expects approximately 6,000 annual users of the unauthenticated portal based on current trends.
28. How many inquiries are you currently receiving annually from external constituents and through which channels?
The Rent Board receives approximately 20,000 inquiries annually from external constituents through phone calls, emails, appointments, and in-person client visits. This total includes only calls for service and does not include submittal of required forms during the annual registration cycle.
29. Does the city have any contracts in place for AI usage? If so, please describe what type of SI functionality and project usage/token use will be required as per the RFP.
No, the City of Berkeley does not have any current contracts in place for AI usage. 
30. Are there any limited use licenses required. This would include separate licenses for review only, reports only, approver only
Yes, as specified in Section 5.4 of the RFP, the new system must provide the capability for Rent Board administrators to define user roles and security groups across all modules.
31. Number of annual requests coming from residents, citizens, users, but channel: phone, email, web, social, etc.
See response to Question #28.
32. Are any social media integrations required? If so which ones?
Social media integrations are not a requirement of the RFP; the Rent Board maintains Facebook, Instagram, Bluesky, and LinkedIn pages and is open to proposed social media integrations from bidders.
All other provisions of the Request for Proposals shall remain the same.
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