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Finance Department
Purchasing Division

REQUEST FOR PROPOSALS (RFP)
Specification No. 27-11797-C
FOR
ServiceNow Professional Services
PROPOSALS WILL NOT BE OPENED AND READ PUBLICLY

ADDENDUM “A” 
10/7/2026

Dear Proposer:

Attachment N – Cost Proposal spreadsheet is attached. 
 
Proposals/bids must be received no later than 2:00 pm, on Friday, November 20, 2026. All responses should be sent via email to Solicitations@berkeleyca.gov and have “ServiceNow Professional Services” and Specification No. 27-11797-C indicated in the subject line of the email.  Please submit one (1) PDF of the technical proposal. Corresponding cost proposal shall be submitted as a separate PDF document.

Proposals will not be accepted after the date and time stated above.

We look forward to receiving and reviewing your proposal.

Sincerely,


Henry Oyekanmi
Finance Director

Addendum “A”
See attached “Attachment N- Cost Proposal RFP” spreadsheet
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Attachment N Cost Proposal RFP.xlsx
1-Summary

		Attachment N - Cost Proposal

		Vendor: 

		City of Berkeley, California



		Cost Categories		Cost		Explanation/Notes (if necessary)

		Project Costs

		Monthly Managed Services (Sheet 2)

		Major Version Upgrade (Sheet 3)

		Project for RFP Evaluation #1 - Microsoft Azure Account Integration (Sheet 4)

		Project for RFP Evaluation #2 - SLA Process Improvement (Sheet 5)

		Total		$   - 0
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2-Monthly Managed Services

		2 - Monthly Managed Services

		Provide a monthly recurring fee for the "Run" operations, including maintenance, support, and minor fixes and enhancements (up to [10] hours per month).



		Deliverables		Fixed Price Monthly Cost		Comments

		On-demand maintenance, support, and enhancements





				$   - 0
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3-Major Version Upgrade

		3 - Major Version Upgrade

		Provide a firm fixed price and a project plan for an end-to-end execution of a major ServiceNow version upgrade (Yokohama to Australia) for two instances (DEV & Prod).

The price should include:
-Project manager for Initiating, Planning, Executing, Monitoring & Controlling, Go-Live, Closing
-Vendor performing version upgrade in all environments, system testing & remediation.
-UAT Support, and 2-weeks of hypercare support after go-live.		In addition to cost, provide the upgrade methodology, process, and sample timeline.





		Deliverables		Fixed Price Cost		Comments

		Project Management

		Instances Upgrade/testing/remediation

		UAT Support

		Go-live Hypercare (2 weeks)

		Other (please specify)

		Total		$   - 0
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4-Project for RFP Evaluation #1

		4-Project for RFP Evaluation #1 (Microsoft Azure Account Integration)

		Enhance the existing “New User Account” and “Disable User Account” ServiceNow service requests to support automated provisioning and de‑provisioning through integration with Microsoft Azure Active Directory (Azure AD).

For new user account requests, the solution shall:
-Create a unique Azure AD / Microsoft 365 account using the data submitted in the Service Catalog form (including name, department, title, employee ID, and other required attributes).
-Assign the new account to the appropriate departmental security groups based on the submitted information.
-Provide the generated account credentials to the service request submitter via email.

For disable user account requests, the solution shall:
-Automatically disable the corresponding Azure AD account at the end of the business day on the specified termination date.

The proposal shall include a list of all required ServiceNow subscriptions and licensing components necessary to implement the solution described above.		Provide a high-level "estimated cost range" based on your standard methodology, process, project plan, and list the servicenow subscription/license requirement.  The cost should include

-Project manager for Initiating, Planning, Executing, Monitoring & Controlling, Go-Live, Closing;  
-Vendor implmentation, system testing & remediation,  UAT Support, and 2-weeks of hypercare support after go-live
-User & servicenow administrator training, documentation, and knowledge transfer to City of Berkeley.





		Deliverables		Cost Range		Comments



		Project Management

		Discovery

		Analysis & Design

		Implementation & System Testing

		UAT Support

		Go-live Hypercare (2 weeks)

		Other (please specify)



		Total		$0







		ServiceNow Subscription/license Requirements







		Project Plan
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5-Project for RFP Evaluation #2

		5-Project for RFP Evaluation #2 (SLA Process Improvement)

		Enhance the existing Incident and Service Request Service Level Agreements (SLAs). Currently, SLAs are only defined for incidents (response breached, resolution reached, and resolution breached), and no SLAs are defined for service requests.  With a reduced workforce, I.T. want to review and adjust the existing incident SLA, establish and add SLAs for service requests, and develope dashboards and reports to track SLA performance and trends over time.		Provide a high-level "estimated cost range" based on your standard methodology, project plan, and servicenow subscription/license requirement.  The methodology should include 
-Project manager for Initiating, Planning, Executing, Monitoring & Controlling, Go-Live, Closing;  
-Vendor implmentation, system testing & remediation,  UAT Support, and 2-weeks of hypercare support after go-live
-User & servicenow administrator training, documentation, and knowledge transfer to City of Berkeley.



		Deliverables		Cost Range		Comments



		Project Management

		Discovery

		Analysis & Design

		Implementation & System Testing

		UAT Support

		Go-live Hypercare (2 weeks)

		Other (please specify)



		Total		$0





		ServiceNow Subscription/license Requirements







		Project Plan









6-Rate Card

		6-Rate Card

		Please provide resource rate card for ad-hoc enhancements.  These rates will apply to "Change Requests" or "New Applications" that fall outside the standard maintenance scope.





		Resource Role		Hourly Rate (USD)		Comments

		Account/Engagement Manager

		Lead Architect

		Senior Developer/Engineer

		ITAM/SAM Specialist

		Integration Specialist

		Business Analyst

		Project Manager

		Other (Please specify)

		Total		$   - 0
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