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Key Points for 
Discussion:

• How much money are we starting
FY 2026 with?

• How much FY 2026 revenue is 
projected?

• What cost increases are anticipated 
for the upcoming fiscal year?

• What new expenditures are 
required or necessary?

• What is the Board’s anticipated 
target reserve level for next year?



HOW MUCH MONEY ARE WE STARTINGWITH?

$ 8.3 M
Projected 

Expenditures

$ 7.3 M

Preliminary Year End

Actuals



29.0 FTE

4.0 Existing Vacancies

Accounting Office Specialist 
(Finance)

Assistant Management 
Analyst (Finance)

Principal Program Mgr

(EO)

Community Services 
Specialist III (PIU)

Current Staffing Model



Q:
HOW MUCH MONEY
AREWE STARTING
WITH? 

A:
FY 2025 YEAR-END
PROJECTIONS

Year-End Uncommitted Reserve: 
$2,100,000

Capital Reserve Fund: $0

Anticipated

Expenditures:



FY 2025
YEAR-END

PROJECTIONS

Salary Savings

Focused Budget Planning 



RevenueType FY 2025 Units FY 2025 Total FY 2026 Units FY 2026 Total

Fully Covered
20,000 x $344 $6.88 Million 21,500 x $344 $7.39 Million

Partially Covered
5,200 x $212 $1.12 Million 6,000 x $212 $1.27 Million

TOTALS 25,200 units $8.2 Million 27,500 units $8.66 Million

How much FY 26 revenue is projected?



FY 2026
REVENUE

PROJECTIONS
BY TYPE

Revenue Type FY 2026 Projected 
Revenue

Fully Covered $7,396,000

Partially Covered $1,272,000

Penalties $250,000

Fair Chair Ord. $41,575

Misc Fees $2,000

Total $8,961,575



Q:
WHAT COSTS ARE
INCREASING?

A:
FY 2026 NON-
NEGOTIABLE COST
INCREASES

Salary and COLA increases

• Principal Program Manager

• Accounting Office Specialist II

Staffing Model Changes

Tenant Improvement Cost

Rental/Property Expenses





Q. What are new expenditures that are required 
or needed?

A. Outside Legal Services



FY 2025/26 Budget Outlook

Projected Revenues = $8,961,575

Projected Expenditures = $9,017,005

Projected FY 2026 Budget Deficit = ($55,430)





BOARD UNCOMMITTED RESERVE POLICY

Q:
WHAT ISTHE BOARD’S PROPOSED RESERVE LEVEL FOR
FY 2026?

A:
Budget & Personnel Committee and Staff recommend 
a 24% Reserve Level 



RENT STABILIZATION BOARD
FY 2025/26 BUDGET ADOPTION

FY 2026 revenue projection of $8,961,575

Proposed FY 2026 Expenditures of $9,017,005

Allocation from the uncommitted reserve of $500,000

Staff proposes to target 24% Reserve

Rent Stabilization Board Adopt FY 2026 
Budget 



Questions?


