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RENT STABILIZATION BOARD

JUNE 20, 2024



KEY DISCUSSION
AREAS:

How much money are we 
starting FY 2025 with?

How much revenue is 
projected?

What cost increases are 
anticipated over the next year?

What new expenditures are 
required and needed?

What is the Board’s reserve
level for next fiscal year?



Q: HOW MUCH MONEY ARE WE STARTINGWITH? 
A: FY 2024YEAR-END PROJECTIONS

Year-End Uncommitted 
Reserve: $1,900,000

Capital Reserve Fund:
$73,913



RevenueType FY 2024
Units FY 2024Total FY 2025

Units
FY 2025
Total

Fully-Covered Units 19,600 x $290 = $5.68 Million 20,000 X $344 = $6.88 Million

Measure MM Units 5,200 x $178 = $925,000 5,000 X $212 = $1,120,000

Totals 24,600 Units = $6.6 Million 25,000 Units = $8.2 Million



FY 2025 REVENUE PROJECTIONS
BY TYPE

RevenueType FY 2025 Projected

Fully-Covered Units $6,880,000

Measure MM Units $1,120,000

Penalties $250,000

Fair Chance Ord. $41,575

Misc. Fees $2,000

Total Projected Revenue $8,293,575



Q:WHAT COSTS ARE INCREASING?
A: FY 2025 NON-NEGOTIABLE COST INCREASES

+ $1,243,000

Personnel Costs (New Positions, Cola + Benefit increases)
+ $1,120,000

Staff and Commissioner Trainings
+ $78,000

Increased Printing and Binding
+$45,000



Q:WHAT NEW EXPENDITURES ARE REQUIRED AND NEEDED?

A:TECHNOLOGY AND ANTICIPATED LEGAL COSTS

Legal Costs + $75,000

Technology Enhancements
+ $100,000



BUDGETING FOR FY 2025 
AGENCY PRIORITIES

TECHNOLOGY NEEDS

ORGANIZATIONAL CAPACITY 

LEGAL COSTS

INCREASE PRINTING AND BINDING 

STAFF AND COMMISSIONER TRAINING



STAFFING



FY 2025 BUDGET 
RECOMMENDATION

$8,076,605 in recurring expenditures

$256,313 from capital reserve (3Di, technology and evaluations)

$8,332,918 spending level



Q:WHAT IS THE BOARD’S PROPOSED RESERVE
LEVEL FOR FY 2025?

A: BOARD UNCOMMITTED RESERVE POLICY

Staff 
Recommends a
16% Reserve
for FY 2025





RENT STABILIZATION BOARD
FY 2024/25 BUDGET ADOPTION

FY 2025 revenue projection of $8,293,575

Proposed FY 2025 Expenditures of $8,332,918

Allocation from the uncommitted reserve of $500,000 

Staff proposes to target 16% Reserve



QUESTIONS
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