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O V E R V I E W

Summary of Budget Highlights and Objectives
Summary of Recommended Budget Balancing Strategies
Recommended Tier 1 Funding Requests



G E N E R A L  F U N D  R E V E N U E  F O R E C A S T



R E C O M M E N D AT I O N :  U S E  O F  F Y  2 2  
E X C E S S  P R O P E R T Y  T R A N S F E R  TA X

FY 22 Excess Property Transfer Tax
$27.4M

Reserves
$1.5M

Operations
$17.3M

Capital
$8.6M



FY 23 FY 24
All Projected Expenditures 247,131,978    249,539,772    
Less Measure P Expenditures (13,040,382)     (12,835,757)     
Less U1 Expenditures (4,900,000)       (4,900,000)       
Baseline Expenditures 229,191,596    231,804,015    
Budget Enhancements 
New-Tier 1 Reimaging Items 4,451,462        3,836,462        
New-Tier 1 Personnel 3,690,720 3,919,496
New-Tier 1 Operating 8,459,831 1,292,760
New-Tier 1 Subtotal 16,602,013 9,048,718
Revised Expenditures w/ Tier 1 245,793,609 240,852,733
All Projected Revenues (includes $12.5M of Excess Property Transfer Tax 263,409,219 245,077,313
Less Excess Property Transfer Tax Projection Over $12.5M to Capital (16,462,172)     (16,462,172)     
Less Measure P Revenue (14,073,750)     (14,073,750)     
Less U1 Revenue Transfer (4,900,000)       (4,900,000)       
Baseline Revenues 227,973,297    209,641,391    
Projected Surplus/(Deficit) (17,820,312)     (31,211,342)     
Recommended Strategies
Difference in Baseline Salary Savings Assumptions 5,320,618        4,796,798        
IT Salary Savings to General Fund 454,772 454,772
Implementation Savings Tier 1 1,845,360        1,845,360        
Increase Property Transfer Tax Baseline to $18.5M 5,500,000 5,500,000
One-Time Use of Measure P for Nexus Community Programs 2,722,903 2,722,903
One-Time Use of Measure P for Nexus New Tier 1 Requests  500,000 100,000
FY 22 Excess PTT to Reserves for Operations 12,174,403 5,093,767
Reduce FY 23 Projected ARPA Transfer/Use in FY 24 (10,697,743)     10,697,743
Projected Surplus/ (Defict) Operating Budget 0 0
Use of Excess Property Tax to Replenishing Reserves 1,500,000        1,500,000        
Projected Excess Property Transfer Tax to Capital 9,462,172 9,462,172

City Manager's FY 23 & 24 Recommended Budget & Balancing Strategies



R E C O M M E N D AT I O N :  
F Y  2 3  &  2 4  B A L A N C I N G  S T R AT E G I E S

Balancing Strategy Fiscal Year 2023 
Proposed (Millions) 

Fiscal Year 2024 
Proposed (Millions) 

FY Excess Property Transfer Tax 12.2 5.1 
FY 23 & 24 Increased Baseline  
(from $12.5 M to $18.0M) 

5.5 5.5 

Salary Savings 8.1 7.5 
ARPA Deferral (10.7) 10.7 
One- Time Measure P  
for Nexus Programs 

3.2 2.8 

Total (in millions) 18.3 31.6 
 



F Y  2 3  &  2 4  B U D G E T  O B J E C T I V E S

Balanced Budget for Each Fiscal Year

Funding for Tier 1 Priorities

Funding for Capital Needs ($14M each fiscal year)

Funding for Section 115 Trust ($2M each fiscal year) 

Funding to Replenish Reserves ($5M each fiscal year)
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