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Zoom Meeting, 6pm, November 6, 2024



A. Selective Timber Pile Replacement Project
Completed in late 2023. 

B. Docks D&E Replacement Project
Construction started - August 2024
Demolition of existing docks completed – October 17, 2024
Anticipated Completion in late 2025. 

C. Marina Harbor and Entrance Dredging Project
Construction started - Sept 2024
Entrances and Main Fairway completed – Oct, 2024
Anticipated Completion in 2025 (areas under D&E, and various Docks)

D. South Cove West Parking lot Paving
Anticipated to start Spring 2025

D. EBRPD’s North Basin Feasibility Study
Partnership with EBPRD. 
Focusing on shoreline resiliency  & enhancing public access

Webpage: https://www.ebparks.org/projects/north-basin-strip-shoreline-improvement-project-berkeley
Public Survey: https://www.surveymonkey.com/r/north_basin_strip

Projects at Northside of Waterfront
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Summary of Previous Community Engagement Series on 
South Cove Sailing Basin Dredging Project and Seawall Repair Study

Community Meeting #1 – April 18, 2024
• Presented dredging’s regulatory permitting process & how construction cost is determined
• Presented current conditions and results of the hydrographic survey
• Determined variety of uses in the basin including use area and discussed preferred depth
• Presented the need for a seawall study and previous condition assessments

Feedback From the Community
• Strong desire from the community to see cost estimates for various depths
• Kayakers would like to be added to the use list and would like to see a beach launch in the southwest 

corner
• Overall concern on how long the dredged area will remain deep
• Concern on mixed use within the basin after dredging
• Mixed feelings on dredge depth, shallower to keep costs low vs deeper in the event dredging may never 

happen again
• Need for a deeper launch point elsewhere in the marina
• General agreement with dredge area priorities presented
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Goals Community Engagement Series on 
South Cove Sailing Basin Dredging Project and Seawall Repair Study

Community Meeting #2 – November 6, 2024
• Review new funding obtained for seawall study
• Present timeline for Seawall Replacement Project
• Review permitting process and timeline
• Present engineer’s estimates on various depths and areas
• Understand sampling strategy and next steps

Community Meeting #3 – TBD (likely Summer/Fall 2025) 
• Review sample results and disposal requirements from the DMMO
• Present more refined cost estimates
• Building consensus in the community to prioritize dredge area and depths that benefit all users to seek 

construction funding
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South Cove Sailing Basin Seawall Replacement Study 

Existing Structure Constructed 
in 1967

Rough Order Magnitude Cost Estimate: $4.5 to 5 Million (Unfunded)
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Design and Permitting : FUNDED – PRW ask was for $500,000. Council 
funded $250,000

Additional $250,000 on budget referral at Council on November 12 and 
considered on November 19.
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Determine 
feasible 
repair 
options

Conceptual 
design

CEQA and 
permits for US 
Army Corps of 

Engineers 
(USACE), Bay 
Conservation 
Development 
Commission 
(BCDC), and 

San Francisco 
Regional 

Water Quality 
Control Board 
(SFRWQCB)

Develop 
90% plans

Submit 
Building 
Permit 

Application

Develop Final 
Plans and 

Specifications 
for bidding 

Award 
construction 
contract to 

lowest 
responsible, 
responsive 

bidder

Construction

Notes:
• BCDC will review for climate change resiliency
• Construction funding is not identified
• Repair estimates will be presented at following community meetings

South Cove Sailing Basin Seawall Replacement Study
Current Scope ends at this step
$250K Council Referral Budget

About 12 months
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About 12 months
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Additional $250,000 
ends at this step

Unfunded



Open Discussion: Repair Options
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Naval Amphibious Base Coronado in San Diego

Old sheet 
pile wall

New 
sheet pile 
wall

Questions?
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South Cove Sailing Basin Dredging - Existing Conditions
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Uses of the Basin and Depth Discussion
Uses of the South Cove Sailing Basin Desired Depth/Draft at MLLW (Feedback 

from Community Meeting #1)

Sailing Craft (Cal Sailing/Cal Adventures) 5’-6’

Windsurfing 1’

Wingfoiling 4’

Standup Paddleboard 1’

Swimming 2’

Kayaking 2’ (can launch in 0.5’)
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Dredging Flowchart and Project Timeline

DMMO will determine if this is 
“new” work vs “maintenance” 

work which will inform disposal 
requirements

Final disposal requirements will 
be determined by DMMO 

based on Material Sampling 
Analysis

Duration = TBD
Depends on 

Construction Funding 
Availability, currently 

unfunded

Dredging Study (Current Scope) ends at 
this step

Total DMMO Duration: About 12 to 18 months

Preliminary Cost Estimate

• “new” work = high disposal cost
• “maintenance” work = lower disposal cost i.e. if unsuitable for nearby in-water disposal: 

• Farallon Islands = Highest cost 
• Foundation Fill at Beneficial Reuse Site = Higher cost

• Landfill disposal = Higher cost

More Refined Cost Estimate

More Refined Cost Estimate and 
Better Understanding of Permitting Requirements/Environmental Constraints

About 12 months
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EBRPD and State Lands 
may also require permits 

depending on final 
dredge area



Use Areas and Desired Dredge Depth

12
Community Meeting #2 – South Cove Sailing Basin Dredging Project and Seawall Study November 6, 2024

Rough Order of Magnitude Estimate

• Cost tied directly to disposal 
requirements (DMMO)

• Sample Areas A, B, and C 
• Goal: Future dredge episodes can 

be defined anywhere within A, B, 
or C
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Dredging Estimates Example Analysis
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Questions/
Comments

Contact: 
Taylor Lancelot, Project Manager
Associate Civil Engineer
Department of Parks, Recreation & Waterfront
MTLancelot@CityofBerkeley.info
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https://berkeleyca.gov/your-government/our-work/capital-
projects/south-cove-sailing-basin-dredging-study

Project Websites

https://berkeleyca.gov/your-government/our-work/capital-
projects/south-cove-sailing-basin-seawall-study


