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summary

e [ssue:

e Parking congestion in Southern Waterfront generated by
charter and ferry customers

* Our Response:
 Hired a parking consultant — Nelson Nygaard
e Public process
* Developed plan based on feedback
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SoLE

e Parking Congestion Generated by:

e Charter Boats
* 20 in marina, 8 large fishing boats @ K Dock
* Prop SF & Tideline
* Generate 125-200 customers / day during peak months

e Impacted Groups:

* Watersports Users, Cal Sailing, Cal Adventures, Adventure Playground Users, Visitors,
Shorebird Park Users, Walkers, Runners, Users of the Bay Trail




RESPONSE

* Nelson Nygaard - Draft Parking Study

 Five Public Meetings were held between October &
December, 2018

* 15 Meetings with Individual User Groups

» Additional Community Feedback




SOLUTION

e Restrictions at JK, LM, N, O Parking Lots

* Charge $10 Fee for early morning parking (5am-
9am), Monday — Friday, at South Cove Lots
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Questions?






