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STAIR Center Overview
• Opened June 27, 2018

• Three program components:
• Sustained outreach to City’s 

encampments
• 24/7, low-barrier and service-rich 

shelter
• Large flexible fund to assist clients 

with access to permanent housing.

• Year 1 Budget = $2.44M
• Year 2 Budget = $2.41M



Results-Based Accountability

RBA measures program performance with three key questions:

• How much did we do?
• How well did we do it?
• Is anyone better off?

Date range for report: June 27, 2018 – June 30, 2019 











Compared to traditional shelter...

STAIR Center
All other Berkeley 

adult shelters

% exits to permanent housing 64% 9%

Length of time to get housed ~3 months ~9 months

% who return to homelessness 22% 22%

For all clients enrolled between June 27, 2018 – June 30, 2019:





Questions?


