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STAIR Center Overview

RS o Opened June 27, 2018

—
[ J

 Three program components:
e Sustained outreach to City’s
encampments
 24/7, low-barrier and service-rich
shelter
* Large flexible fund to assist clients
with access to permanent housing.

- = Year 1Budget=52.44M
S | - Year2Budget=$2.41M



[ CITY ©F

Results-Based Accountability

RBA measures program performance with three key questions:
e How much did we do?
e How well did we do it?

* |sanyone better off?

Date range for report: June 27, 2018 — June 30, 2019



How Much Did We Do?
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NUMBER OF BEDS NUMBER OF CLIENTS SERVED AT
AT STAIR SHELTER THE STAIR SHELTER
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STAIR SHELTER DEMOGRAPHICS
All Clients to Date

Race

Black or African American _ 58%
White - 28%

Multi-racial . 0%
American Indian or Alaska Native I 3%
Client Refused | 1%

Asian 1%

Ethnicity

Hispanic/Latino I 12%

MN:170

Gender

= Female = Male = Trans Female (MTF or Male to Female)

Age
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18-29 3041 42-53 54-65 6677 78-89



How Well Did We Do It?

% of STAIR Shelter clients from Average Occupancy Rate of Average Length of Stay at
the Streets/Encampments STAIR Shelter STAIR Shelter To Date in Days

79% 89% 84 days

Where Clients Resided Occupancy Rate Average Length of Stay at STAIR
Prior to the STAIR Shelter of STAIR Shelter by Month Shelter by Selected Exit Destinations
------ Benchmark=90%
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Is Anyone Better Off?

64% 23% 22%

EXIT TO PERMANENT HOUSING EXIT TO HOMELESSNESS FROM STAIR RETURN TO HOMELESSNESS FROM
FROM STAIR SHELTER SHELTER PERMANENT HOUSING
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Compared to traditional shelter...

For all clients enrolled between June 27, 2018 — June 30, 2019:

All other Berkeley
adult shelters

STAIR Center

% exits to permanent housing 64% 9%
Length of time to get housed ~3 months ~9 months
% who return to homelessness 22% 22%




LOCAL // OTIS R.TAYLOR JR.

Berkeley Navigation Center helps homeless
couple find apartment

‘ Otis R. Taylor Jr. | Oct.8,2018 | Updated: Oct. 8, 2018 6a.m.
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Questions?




